ESSENTIAL LEADER MASTER CLASS
Build a Cohesive Team to Compete Today & Tomorrow

Long-term business success is, and always has been, all about people — people make the business possible,
create the products and serve the customer daily. We were created to work, each of us with unique gifts
and talents from our creator. Humankind’s design of work is no longer effective. Work has changed. We
have changed. Many are rethinking what work means to them, how they are valued and how they spend

their time. Our workplaces need to evolve to thrive in this new reality. How do you lead this
transformation?

JOIN THIS MASTER CLASS WITH OTHER LEADERS LIKE YOU TO LEARN THE ESSENTIALS TO CREATE A
WORKPLACE WHERE PROFITS AND PEOPLE FLOURISH!

Thursdays 12 — 1:30 pm EST via Zoom

New cohort starts each quarter.

SPACE IS LIMITED

Cohorts are limited to 6 to ensure each participant gets personalized support needed for success.

Team discounts and face-to-face options available.

Program Benefits: Program Features:

e Improved productivity, cost and/or quality for higher e 3 Content Blocks that follow a Learn-Plan-Commit-Do-
profits Report-Reflect format:

e High morale; low turnover e The Work of Leaders

e Minimize internal politics and confusion e Building the Right Team

e Work more effectively and use time better. e fostering Team Success

* More productive and efficient meetings. e 3 virtual group learning sessions (90 min each)

e Confidence in the future and your ability to lead the

L e 3 virtual group coaching sessions (90 min each)
organization there.

e Confidence you have the right team in right seats e 3 one-on-one virtual coaching sessions (60 min each)

working well together. e Organizational Health Assessment

e Less conflict and stress => joy at work, better sleep,

improved relationships outside work e 6 books and 10 white papers with learning activities,

checklists, templates & workplans
+ Coaching from an experienced leader. * 6 Types of Working Genius report
+ Support and accountability from peers. e Team assessments and action planning
e Optional badge available from Accredible

Take a free Workplace Health Check at: https://forms.gle/zsvbs6dUodUSFNkG6
to see if this class is a fit for you

SOS CONSULTING, LLC e 540-636-1418 e execute2compete.com
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http://www.execute2compete.com/

